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We identified several root causes Firstly, there is
a general lack of awareness regarding the project
and about the service being free-of-charge for citizens. The

responsibility to inform about energy efficiency projects to households
lies within The Hague municipality, hmmng Schroeder's ability to inform and leading to o
lack of association of the project with Schroeder. Registering for the service as a cilizen
and the distribution of the orders are channeled through the municipality, making Schroeder
dependent on the performance of those information sharing efforts.
The Hague urban agglomeration is home to more than 180 different nationalities, posing a
language barrier to the current solely Dutch information material Diversity of languages and
untamiliarity with the Dutch environment is an obstacle to reach awareness about the energy
project. Consequently, this leads to the unfulfilled potential for households to benefit from
energy renovation and advice.
Another root cause resulting in limited inquiries s the non-paricipation of other local potential
stakeholders, such as landlords and housing agencies, possibly caused by lack of awareness
Our Schroeder representative complained that there is potential for these stakeholders lo

actively engage with their energy efficiency project but currently there is no channel between
property owners and Schroeder.

A lack of inquiries leads to issues with a sustainable and stable revenue stream. This creates
difficulties with expanding and upscaling the current team and project which is currently small,
only 12 people strong. Following Schroeder’s main mission of employing and reintegrating
disadvantaged people into society, it is desired to enlarge the energy team. Moreover, the
energy team represents an important revenue stream to sustain other operations. financially
such as the thrift stores, therefore a lack and even more an unstable demand is again
endangering Schroeder’s main mission.
In addition, limited revenue leads Schroeder’s-operations o be bounded by The Hague
municipality. If they had more inquiries; they could dlso expand to"ather municipalities like
Voorburg'and Rijswijk. However, this is nof the case, thus crealing a reinforcing feedback
loop that s hard to escape
Consequently, only a $mall number of people is reintegrated into the workforce, moreover,
solely a small margin of houses becom,es more energy efficient
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Schroeder does not operate in a vacuum
overview of these, a stakeholder ma
other relevant questions.

How did we identify our local actors?2 How did we in
We identified local actors during consultations with our
what actors are involved, we needed to understand wi
with Marcel illustrated why input from the partner is ci
reality, a delicate inferg be
team, including i
become reag

hat steps are undertaken by the Energy Team
rucial. What first seemed like a simple provisi
stakeholders. Residents of The Hague Southwest spread

community centers. way, trust is established and individuals who are unfa
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with knowledge
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teract with local actors and partner organizal
partner’s operations' director, Marcel Marska

. Once the work is complete, the Energy Team od
help solvigeven those issues which are not in thelk direct competence. Thus, the landlords and the

What are possible new links that would benefit Schroeder?
The table shows potential stakeholders that can contribute to scaling up
Schroeder’s Energy Team operations. The general strategy will require
negofiations with various actors with one goal in mind - increasing
awareness about their service. As has been previously menfioned, the
main fask is to break out of the seasonality, a situation where ‘reparation’
[/ enquiries are only filed in winter months. Therefore, potential partners
f{be it businesses, municipalities, or households) need to be briefed aboy
creasing energy expenses in the summer. It has already been arguec
\thot heatwaves pose a threat fo vulnerable communities in The Hague
and that the municipality needs to develop plans to minimize risk
Dircke 2022). Similarly, the Dutch government expects cooling (whict
/s currently lower in the Netherlands than in other European countries) k
increase significantly by 2030 due to climate change (RVO 2020). W
n thus expect that expenses for energy as well as for water will drasficall,
ease, forcing households to spend more on utilities. Schroeder is able fc
bring posifive transformations fo lower these costs, but it requires raising
awareness among stakeholders.
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_Engagement strategies
'The holistic strategy of engagement with other actors thus involve:
awareness raising in order to scale up Energy Team's reach. The firs
tep in this direction is to inform similar non-profit organizations, SMEs
ighboring municipalities, and other fo-be stakeholders about the Energ)

locadi et alled ‘buurthuizen.’ Second, the requests for improving & 3 am. |t encompasses negofiations, networking, information campaigns
c;]cu lorlls ;P oy Blity. Finally, once the service has taken place, itis up o the apd joint events. Once relations are established, the Energy Team car
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rking in the call cenfer for practicalities a
he households and make the houses mo!

shergy-efficient, such as replacing old energy bulbs at neighboring
arehouses. As soon as the added value of the Energy Service becomes
slident o the new stakeholders (e.g.: through smaller energy bills), they
an, in their tum, become Schroeder’s ‘ambassadors.” Thus, they car
inform their clients and customers about such a service with Schroeder’
leaflets and information events. The goal is to diversify the Team’
public by appealing to audiences with different backgrounds - non

"Butch speaking communities or climate-aware individuals like student:
finstance.
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The Theory of change for our challenge
In this segment we will explain our theory of

above

f change based on the problem as described

Needs

One of the most notable needs for the energy team is economic stability throughout the

year. Le. the energy team receives most inquiries during autumn and winter, however, lacks
Yequests i the summer and sping. To achieve the short and longrterm goals we idenify o
need for expansion through further cooperotion with more partners. Currently, the energy
oo receives requests only from indvidual households. An increase of inquuies could be
achieved through other actors like through landlords and housing agencies Anathe prablem
we identified that is hindering Schroeder’s expansion is the general lack of knowledge about

lhe exisience of the energy tleam A general marketing or/and inf paign i
needed
M duetopeople! he team quickly, Schroeder needs1o creale an effective and

ew employees. Often employees leave Schroeder for higher-paid

fast raining program for n
b markel, but simultaneously

employmeni, fulfilling its mission fo reintegrale people into the jol
Schroeder with the need 1o recruit and train new people rapidly. Addtionally. The
th multiple ethnicities and a variety of languages is spoken
her need for the team 1o be able to speak other languoges
d more to cover a wider range of the society.
Dulch speakers, the team has the potential

it leaves
Hogue is o very diverse city wi
(CBS, 2021). Thus, there is anot!
such as Turkish, Polish, Arabic, Indonesian an
If the energy team spoke and interacted with non-|
1o reach more households.

Resources
To achieve these diverse activities S
disposal Schroeder cumrently has multiple

chroeder already possesses a good anay of 10ols to their
paces such as 6 stores with community centers.
Ancther valuable resource is Schioeder's employees. Aside of the clear function of doing the
energy transition of households, the people within the energy teom are further invaluable as
some of them have  deep undersianding of non-Dutch cultures and speak other languages
aside of Dutch. Other obvious resources constitute the relationship with the municipality of
the Hague and its subsidies. Lastly, an important resource is the private pariners supplying
Schroeder with the material needs for their energy efficiency activities

suonesado Jayjo sy se|qels
pue wes) ABiaus ay) puedxas o) sauinb

$)0B| Japaoiyds JO Wes) ABiaua ay |







bmodponsdsoda!y.
ﬁwnhuouiommh.ndﬁnmusawmbimwﬂboo“dnmdmﬁw
eﬁmkvcy.Wﬁndeoedu*m@awpubdemMu
MWMMhmmmmwhwm
msdn&mdmuwpbm:mw&l,duw.'g' hmmoww
broker in the future.
hdhudmhnondmmdmwddowwbhdhpcﬂmnw
bunmgyeﬂuomyh&ebghmu\dmﬂommhmw
wmhmbhmfm%dhmhwdh
mdcntm‘amdydeveloprolmgm pl and reintegy of this group, providing
for large social returns.

Ultimate vision
Webehn&aoldiswilendnohmhumd&hmdu‘sm-
Soodwelmehwghbuﬂdmgummwy,mnhghwmmdm&g
soddrdum,SoddweluehwghommugynmﬂmmdﬂMWA
Visualizations

Inordevlomohmolhlwacmbdhpfesemc hensive and easily undk d
mulwehvadecﬂedbamm%@wﬁmwmbummmpmds
bhmsdhmﬁ%mdobﬁmﬁw“bﬂmd%
#eo'yoldu'gebdong;bapfopqvh:dimﬁmbo.

=

CHANS

c
k)
©
2
ne )
e
<













